


3. Acceptance of the Agenda
The agenda was accepted as presented.
Motion: To approve the February 16, 2017 Board agenda as presented.
Moved by Siobhan Cleary, seconded. Carried. [BOG 317/17-01]
4. Approval of Minutes

No changes being requested, the minutes of November 24, 2016 are hereby declared
adopted as a true record.

5. Business Arising — Minutes
The Chair advised there was no business arising from the November 24, 2016 minutes.
6. Key Correspondence

K. Knoll, Board Secretary advised there was no key correspondence to be read into the
Board meeting record.

7. Consent Agenda

The Chair stated there were a number of reports presented under the Consent Agenda
and the Board had an opportunity to read through the reports prior to today’s
meeting. The Chair asked if there were any requests for items to be removed from the
Consent Agenda.

Matthew MacLellan on behalf of the Governance and Human Resources Committee
(G&HR) requested the minutes of the January 19, 2017 G&HR Committee be removed
for consideration. In addition, the matter of a G&HR email vote dealing with a Faculty
Appointment in Art Education will be brought forward to the Board.

Alan MacPherson on behalf of the Financial and Physical Resources Committee
(F&PR) requested the minutes of the January 12, 2017 F&PR Committee be removed
for consideration.
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Committee to grant a Regular Part-Time Faculty Appointment to Maria
Doering effective May 1, 2017.

Moved by Matthew MacLellan, seconded. Carried [BOG 317/17-03]
8.2.2 Minutes—January 19, 2017 Item # 9 — Nominations Process — Call

for Governors At Large

Atits January 19, 2017 meeting the committee received a draft of a proposed
Nominations Process for 2017/2018. The committee agreed there would be a
call out to the Board for Nominations at the February 16" Board meeting. This
would comply with the By-Laws that state:

The Board shall hold its annual meeting before the end of September each year
and shall in the annual meeting:
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Motion: To approve the recommendation of the Governance & Human
Resources Committee that the incumbent 0.5 Art Education faculty
appointment be increased to 1.0 Art Education effective July 1, 2017.

Moved by Matthew MacLellan, seconded. Carried [BOG 317/17-04]

8.2 Alan MacPherson
Chair, Financial & Physical Resources

Consideration of Items Removed from Consent Agenda - F&PR
8.2.1 Minutes—January 12, 2017 # 8 — Appointment of Fund Managers

2017/2018

At its January 12t meeting, the committee agreed to appoint Jack Gorrill
Senior Wealth Advisor with ScotiaMcLeod for 2017/2018. The Chair of
Financial & Physical Resources brings the matter forward for Board approval.

Motion: To approve the recommendation of the Financial & Physical
Resources Committee that the NSCAD Board of Governors maintain their
relationship with Jack Gorill and ScotiaMacLeod as fund managers for the
upcoming 2017/2018 year.

Moved by ABT1an MacPsmn, seconded. Carried [BOG 317/17-05]

8.3 Louise-Anne Comeau
Chair, Audit & Risk Oversight Committee

Consideration of Items Removed from Consent Agenda - A&RO
8.3.1 Minutes— December 8, 2016 # 8 — Cyber Risk Assessment
At its December 8, 2016 meeting, the committee approved the management

recommendation to compBT lete a cyber risk assessmefhe Chair of Audit &
Risk Oversight bring the matter forward for Board approval.
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The template captures performance metrics using “red” “amber” “green” (RAG
System). The Master Risk Reporting Template is tabled as an agenda item at each
meeting of the Board of Governors.

Ms. Comeau noted there has been an enhancement made to the template which shows
changes being made to the document going forward be highlighted. This would
enable identification of changes easily.

10.1 Recruitment and Retention

The Board was advised that approximately 18.4 FTE students enrolled in the
Fall 2016 semester did not return in the Winter. Also, approximately 50 FTE
new students enrolled in the Winter 2017 semester. New Winter students
minus Fall attrition of 18.4 FTE created a net gain of approximately 31.5 FTE
students.

A netincrease of 31.5 FTE students in only one semester is equivalent to an
increase of 25.1 FTE students in the entire academic year.”

10.2 Lack of Flexibility

The report identifies two systemic constraints, the first being Maritime
Provinces Higher Education
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The A&RO Committee discussed NSCAD's commitment to Craft and that
NSACD has a legacy in Craft that other institutions do not. NSCAD has the
leading edge with Craft, it is part of our makeup and continues be an area of
investment.

10.5 Ethical Breaches

The Board was advised that students are encouraged to report concerns to
the Office of Academic Affairs and Research. There is a robust process for
addressing concerns.

11. President’s Report

President Taylor-Gearing provided highlights of the President’s Report. The President
stated that the report is aligned with Enterprise Risk Management and captures
progress supporting the Strategic Framework and the Outcome Agreement with the
province.

11.1 Living Our Values — Respect, Pride, Collegiality and Trust

In the President’s November report to the Board she reflected upon NSCAD’s
values of Respect, Pride, Collegiality and Trust mindful of our collective
commitment to being a welcoming inclusive and diverse community in times of
uncertain change in the world.

Living our Values NSCAD has reached out to the Association of Independent
Colleges of Art and Design (AICAD) and joined with the four Canadian
Independent Colleges of Art and Design to welcome international art students
affected by the U.S. President’s Executive Order on Refugees and Immigrants.
The consortium of the leading 42 specialized schools of visual arts and design in
North America the AICAD schools have a long established exchange program in
place among its member institutions for enrolled students to study and transfer
their credits.

11.2 Welcome
Justine Somogyi, Special Project Advisor, reporting to the President, joined

NSCAD onJanuary 3, 2017. Justine is working with the Senior Management
Team (SMT) to lead and de
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require a full-time focus to provide NSCAD with a plan to revitalize its student
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