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o G r eg Bam bur y, Cha ir  
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the VP Acade mic an d Resea r ch  a nomin ation s for the appoin tmen t of 
five (5) rese ar c h fellows.   

 
Under the Collec tive Agreem en t (Clau se 16 .1 1 ), the Boar d may 
ac kn owledge faculty an d sc holar s fr om oth er in stitution s who, by 
vir tue of their rese ar ch expe r tise, will ac tively con tr ibute t o rese ar ch 
cultur e an d stud en t men tor ship thr ough the designation of Resear c h 
Fellow.   
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13.1  Cr isis Man ageme n t Tea m Plan  

D. van de Weter in g advised tha t at i ts Febr ua r y 7 t h  meetin g the Audit an d Risk 
Over sight Committee appr oved th e revised Cr isis Man agemen t Team Plan .  
The plan is bein g tabled for Boar d app r oval.  
 
 Motion:   To acc ep t the rec omm en dat ion of the Audit an d Risk Over sight 
Comm ittee to appr ove the  revised Cr isis Man agemen t Plan as prese n ted.  
 
Moved by D. van de Weter in g, sec on ded . Car r ied  [BO G 333/1 9 - 9 ]  
 

14. Enterprise Risk Management Reporting Template 
 
D. van de Weter in g reviewed the ERM master rep or ting tem plate highlightin g 
imp r ovem en ts in the risk  ar ea s.  
 
Risk # 1 -  Budget an d Cost Tr en ds, this is still our numbe r one risk . NS CAD has a 
str uc tur al defic it with costs risin g mor e than reve n ues.  
 
Risk # 2 Fac ility Plan n in g an d Con dition Main ten anc e – This is key given our nee d to 
invest in a new fac ili ty an d the defer r ed main ten ance in our curr en t fac ilities.  
 
Risk # 3 – Rec ruitmen t and Ret en tion – D. van de Wete r in g advised tha t cr itic al 
busin ess for A&RO is the foc us on str ate gic mar ket diver sific ation .  
 

15. �3�U�H�V�L�G�H�Q�W�ª�V���5�H�S�R�U�W 
 

1 5.1  2 0 1 8 – 2019 Foc us on Invest in g for the Futur e and Lon g - T er m  
  Susta in ability  
 
The Presiden t rep or ted the NS CAD commun ity has con tinued to work 
togeth er to en sur e the deliver y of outstandin g academ ic qua lity as eviden ced 
by ac hieve men t an d acc olade s for the work of the stud en ts, fac ulty an d staf f.  

 
As the 21 st  pr esiden t, Dian n e Taylor - G ear in g was man dat ed to turn NS CAD 
ar oun d fr om a cha llen ging position – to foc us on vision ; the busin ess an d 
adm in istr ation of edu cation , how to achieve the vision an d build the 
foundations for NSCAD’s futur e.  

 



 



 


